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Engagement by Listening to All

With a mission to become a leading global university and to prepare
for the implementation of the new four-year curriculum, the University
of Hong Kong embarked on the planning for the Centennial Campus
last year. Four international architectural consortia were invited
to contribute to the ideas generation exercise for this important
project and they submitted their concept designs in February
2006.
The University conducted an extensive consultation
'xk exercise between February and May 2006 with a view to
engaging its key stakeholders at this important juncture.
The contract to further develop the master design
plan for the Centennial Campus was awarded in May,
representing another major step forward.

One of the principles guiding the development
of the project is that the University keeps an open
process, listens and engages stakeholders throughout
the planning and implementation of the Centennial

Campus. As a start, a total of nine exhibitions about
the new campus design direction with models,
videos, information and visual impressions of the
four proposals were held. More than 18,000 visitors
came to learn about the project and to offer views
as to the proposal which would best serve the higher
education development needs of Hong Kong and its
premier university. In addition, consultation meetings
and briefings with residents and school students from
the area, district council representatives, interested
community and green groups were also conducted.
Feedback from the public was also collected
through the specially designed Centennial Campus
website and the dedicated e-mail account.
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This leaflet is one of a series on the Centennial Campus project. For copies
of the leaflets released in November 2005 and March 2006, please visit our
website at http://hku.hk/centcampus.
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Stakeholders’ Views

A questionnaire was devised to facilitate visitors in commenting on
the models and expressing their views about any aspect of the Centennial
Campus. Over 800 completed questionnaires were collected.

Many respondents identified ecological and sustainability issues as
of particular concern. The public expects our most prestigious academic
institution to be a leader in demonstrating respect for our environment
and heritage. In terms of functionality, university stakeholders are looking
for a creative design offering inspirational physical spaces that make the
most of a unique urban location, to liberate and stimulate our brightest
minds. They further expect that the campus will be holistic, wholesome
and integrated, uniting the existing, more traditional elements, with well-
equipped new facilities.

Finally there was an awareness that, with public funding at stake,
the chosen design for the Centennial Campus needed to provide value
for money, to offer an attractive nurturing learning environment, at
reasonable cost.

Some desirable features for the Centennial Campus project -
from public feedback on all four design proposals
goooobobooOoOoooOOoooooooooo

» Respect and reinforce the existing university
character and campus identity
O0oD00oO0oOoOooOoooooooo

» Podium to encourage meeting, interflow and reflection
gooooooOooOoOOoOooog

 Integrated structure for academic space
ooooooooo

» Green facades and roofs
ooooooo

* Double-deck link between Main Campus
and Centennial Campus
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* Plenty of open space
oooo

» Strong on sustainability
ooooo

» Signature space for Learning Commons
goooooooo

» Sharing use of facilities with community
ooooooooo
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Design Approach

After careful consideration of all submissions and views, the
University of Hong Kong found that the master plan proposal from Wong
& Ouyang / Sasaki Associates, Inc. offered the best fit to its strategic
planning principles.

All the proposals however contained valuable suggestions to the
development, and elements of each may be adopted into the final design.
The University greatly appreciates the efforts and creative thinking of
the four design teams.

The selected master plan creates a renewed, strong identity for the
University while respecting the traditions of the existing campus and
paving the way for further development of the Campus in the future.
It seeks to amplify the strengths of the main campus, including its
essential geometry and the iconic courtyards of the main building.

The proposal makes judicious use of available resources to create a
spacious and open environment centred on a strong east-west pedestrian
linkage and gateways south to the city community, local streets, transport
connections and student villages. It offers an adaptable framework for
architectural development with flexible building layouts that nevertheless
allow the identities of faculties to be expressed.

The chosen approach is strongly founded on sustainable principles,
environmentally friendly building facades, storm water harvesting, roof
gardens and sky gardens that integrate the university with both the city
and its natural backdrop.
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Continuous Community Engagement

As part of its commitment to undertake the development of the new
campus with the engagement of the community and all stakeholders,
and to encourage integration between the University and the community,
the University will work closely in coming months with staff,
students, alumni, nearby residents, relevant professional institutions,
government departments, district council, green groups and community
organisations.

This will enable interested parties to come together to discuss in
depth and share their insight on key aspects of the development of the
new campus including aspirations, constraints, concerns and design
direction. The process can foster thinking and ideas integrating the
views and considerations of various stakeholders so that the crucial
issues can be aligned effectively with a common goal.

We need your continuous support and welcome your involvement in
the future development of the premier university in Hong Kong.
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If you wish to be further engaged in the planning
and implementation of the Centennial Campus, please
e-mail your details (name, contact phone no, address,
occupation) to ccviews@hku.hk or fax to 2858-
5454 or send to Centennial Campus Development
Office, The University of Hong Kong, 9/F Knowles
Building, Pokfulam, Hong Kong. We will contact you
in due course. Time and venue for specific events
and activities will be published on our website
http://hku.hk/centcampus in September.
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The Way Forward

The selected consortium will develop the proposed masterplanning
concept further, drawing on all proposals and public input. It will also
help address infrastructure issues and develop the brief for the building
design.

The University will continue to consult with stakeholders in the next
few months. This will help formulate input for the detailed design process
starting from the end of 2006. Throughout the project, the University
will work in close collaboration with all its stakeholders, in particular the
Central and Western District Council.

+ Feb-Apr 2006 Public consultation on design concepts

+ Mid 2006 Further study of chosen masterplanning design
« 2006 - 2007 Detailed design of buildings underway

+ 2007 Further public consultation on the design

+ 2007 -2008 Tunnelling work and relocation of reservoirs
2009 Construction begins

« 2011-2012 Target completion of the Centennial Campus
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